Line Item notes for Proposed 2009 Budget – Revised
Line 7 – Fundraising Income: See the Fundraising Plan for in-depth commentary on the income line items.

Line 16 - Planned Giving: This income is from the Juoni Trust set up as the result of a bequest to GPUS that pays the FEC-regulated maximum yearly contribution from a single donor.

Line 19 – Annual National Meeting Income:  Although the ANM Committee is encouraged to budget for a 10% profit on the 2009 meeting, the Annual National Meeting income is $3000 less than expenses on Line 84 to allow for a 10% loss on the meeting.

Line 26 – Executive Director:  The salary for the Executive Director is spread over  Electoral Programs, Fundraising Programs, and Support & Services.
Line 27 – Travel, dues, etc.:   In 2007 and 2008 Brent McMillan paid his own travel expenses as Political Director and purchased a computer and other supplies essential to his GPUS work.  This expenditure is to cover some of these expenses.  Dues are generally limited to the Center for Open and Fair Elections.
Line 28 – Campaigns, Schools, etc.:  This line item is to make funds available for regional campaign schools and for candidate support.  Although 2009 is an off year, there is at least one regional campaign school planned.  

Line 45 - Green Pages:  This expenditure is planned to pay for two issues in 2009.  

Line 49 – Media Contact List:  In 2008 and before, the Media Committee made use of Bacon’s/Cision’s for this service for $1990 per year.  We are researching how the Media Committee can cooperate with state Green Parties to support this service.  Because the current subscription is good through August, we may consider renewing if it is financially feasible.     
Line 62 - Fundraising Programs: See the Fundraising Plan for in-depth commentary on the expenditure line items.

Line 63 – Executive Director: The salary for the Executive Director is spread over Electoral Programs, Fundraising Programs, and Support & Services.

Line 64 – Fundraising Directors/Managers:  Through the years, several configurations of Fundraising Directors and Managers have been used.  These salaries have been totaled on one line for easier comparison by year.   

Line 65- Phone Solicitation:  In October 2008 GPUS hired Empower Telefundraising to handle our phone solicitation program, replacing the Fundraising Assistants we have used for the past few years.  This line is for their commission and supplies.

Line 68 - Online Expenses:  Included on this line are expenses of $400 to $500 for no more than six months for the donor database by Wired for Change (formerly Democracy in Action), as well as the second payment of $2500 for the new open source database and payment for occasional consulting work to increase the usability of the new database for fundraising.

Line 78 - Collection processing:  These are costs for processing check and credit cards and are based on a historical percentage of income and a lowering of charges when these services are moved to our bank soon after the beginning of the year.  
Line 79 – State Revenue Sharing:  In 2008 we paid the last three quarters of 2007 state sharing.  Estimated costs for 2009 included here are $1500 per month.  2008 state sharing payment is on Line 109.  For the first three quarter of 2008, national-driven programs accounted for 93.1% of that amount and state-driven programs accounted for only 6.9%.  See the Fundraising Plan for more details.   

Line 82 – Annual National Meeting:  Income on Line 19 is $3,000 less than expenses on this line in order to provide for some loss.  The ANM Committee is focusing on making sure we at least break even on the meeting in 2009, after GPUS lost $23,000 on the ANM and Nominating Convention in Chicago.  It has been suggested that ANM should plan to have a 10% surplus in 2009.  The Finance Committee will review and ANM budget drafts and recommend the final budget to the Steering Committee for the voting queue.   

Line 84 – Steering Committee: A Face-to-Face meeting of the Steering Committee and staff will be held in January 2009.  Home stays will be provided and participants will provide for their own meals.  Only travel costs and an honorarium for the facilitator are included. 

Line 90 – Executive Director: The salary for the Executive Director is spread over Electoral Programs, Fundraising Programs, and Support & Services.

Line 91 – Operations Director: Emily Citkowski, our Operations Director, will work half time in 2009 in preparation for starting law school in 2010.  

Line 92 – Office Manager:  This half-time position will begin in February 2009.  The 2008 Office Assistant contract will continue through January 2009. 

Line 95 – IT Development: Hardware will be replaced and software purchased within a prioritized list of needs developed by GPUS staff.  

Line 97 – Phone/Fax/DSL:  Some careful reductions in services will lower these costs.

Line 102 – Payroll taxes/fees:  Payroll fees will be reduced in 2009 as we consolidate our payroll program with out bank.  

Line 103 – Health Insurance:  Our expenses for health insurance will decrease as we go from three full-time employees in 2008 to two full-time employees in 2009. 

Line 109 – Restricted Funds:  The amounts for committee and caucuses are as of the end of November 2008 and are budgeted for disbursal upon request during 2009.   This line includes amounts for state sharing owed for 2008.  For state sharing projected for 2009, see Line 79.
Line 119 – Loan Repayment:  This includes the loans totaling $9,821 borrowed and repaid earlier in 2008.  The $15,000 borrowed late in the year is planned for repayment in early 2009.  

Line 120 – Deficit from 2008 to pay in 2009:  This is the amount of Accounts Payable at the end of December 2008.

