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What is debriefing?

* Systematic process to learn lessons from the past action/activity

Why debrief?

* To identify what worked and what didn’t.
* Learn lessons for your next run and for your local/state party
* Debrief time and method should be part of your campaign plan.

Who is involved?

* Core campaign leadership



Debrief process

* Face-to-face meeting or video conference.

* |deally facilitated by a trusted, neutral third party
* Allow enough time — full day is optimal

* Include a survey or feedback from volunteers

* Do it soon — if too much time passes, people forget
* |deally before Thanksgiving, definitely before the end of the year.



Sample Agenda

* Welcome/Ice breakers/Introductions

* Overall positives — thinking of the whole campaign, what worked well?
What were the successes? (new people recruited, # of votes, experience
and followers gained with social media, key allies developed)

* How do these successes match the goals articulated at the beginning of the
campaign? (If no goals were articulated, this is difficult to do!)
 # of votes
* # of volunteers/donors recruited (perhaps in a new neighborhood or population)
* # of new Green Party members
 # of new donors / amount of donations
* Level of visibility achieved (i.e. media hits)
* Movement on an issue



Sample Agenda (cont’d)

* Brainstorm list of top elements you want to explore more deeply

* Don’t pick areas you didn’t really have any activity with (i.e. debriefing your
social media coverage if it was non-existent).

* Good to limit discussion to top 3-5 elements if there is a lot of ground to
cover

* Folks can vote with sticker dots

* Can discuss each element as a whole or in small groups depending on the size
of your core team.



Sample agenda (cont’d)

* Share out findings from small groups
* Have other groups react

* Focus on future

* |f we were going to run again in 2 years (4 years), what would we do
differently? What capacities do we need to develop before then?

* Generate takeaways and action items that can be used by the local/state
party and/or future candidates



Campaign Elements - Internal

*VVolunteer Recruitment
*VVolunteer Management

* Media — traditional

* Media — social

* Fundraising

* Events — Turnout, visibility
* Platform/issues

* Website

e Literature

\Voter outreach (Phone banking,
canvassing)

e GOTV — Who were your
confirmed voters?

* Ballot access
* Messaging, Speech Prep
* Campaign management

e Database, Email App,
Phone/Text Bank



Campaign Elements - External

 Strengths and weaknesses of * Post-Campaign Power Map
opposition

* Ability to respond to changing
conditions

* Relationship to Party
* Demographics

* History

* Debates



Takeaways

e What did we learn that we can use next time?

* How is all of the data generated going to be saved and used by the
party for future runs?
* Volunteers’ contact info
* Donors’ contact info and donation history
 Votes for candidate (where did the Green candidates do best)
* Infrastructure and practices
* Leadership
* Info about opponent



Opposition Research

Investigate your opponents’ financial reports

 who gave money

* who gave endorsements

* what they spent money on

* where they spent money (local vendors you may have missed,
advertising opportunities, events to table at, etc.)

e possible future conflicts to interest to publicly call out

This likely will be who you run against (again) next time around!



Be careful

* Make this about actions, not about people
* Avoid assigning blame

* Be realistic about time and capacity of group



Integration with local/state Green Party

 To what extent was your campaign connected to the local Green
Party or with local Greens?

* Did you seek/receive endorsement from the local/state party?

* Did the local/state party promote, support and/or provide
resources to your campaign?

* Include a separate debrief or report back with the local/state party.

* Did your campaign promote the Green Party 4P/10K through
literature, speeches and other outreach methods?



Post campaign party-building

|t strengthens the local/state party and lays a foundation for a next
run or future electoral campaigns.

* |ntentional pivot towards the larger Green Party structures or
projects will help maintain the momentum your volunteers brought
to the campaign.

* Local/state party is the venue to amplify and expand on your
campaign platform.

 Name recognition and visibility of the candidate can bring more
visibility to the local/state party.



Post campaign party-building (cont’d)

* Thank volunteers, donors and supporters. Multiple times, each.
* Run ->0rganize -> Run
e Speak at every public opportunity

* City council public forum

* School board public forum
* Create your opportunities by organizing public forums

 Campaign email list and social media should cross-promote local
party announcements and events for 3-6 months



Examples

* Gloria’s campaign platform pivot to local party building though issue
campaigns in Brooklyn

* Converting passionate, personal connection of supporters for the
candidate to support for the party and personal connections to other
party members

* Post-campaign social or celebration, in addition to political events, help here

* Your examples?



Group Activity

e Are there current candidates who included COVID-related issues in
their platform?

e Share

* How could those issues be carried on by your local/state party or
local greens?

* Post COVID Recovery Agenda



